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2 years of mainstream Al

launch of ChatGPT
userinterface
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ChatGPT = Nov. 2022 Nov. 2024

what’s
next?



Impacting media

Impact on who has control
Impact on makers & over access
the creative process and discoverability

offer & services

creation distribution

needs & behavior Impact on
expectations

and media
behavior

Impact on where and how

Impact on what/who the value is captured.
we consider media



- The third wave of media transformation

v’ Created by
professionals

v Days to weeks to
produce

v" Physical distribution,

v' Mass-market focus

v’ Fixed, static formats

1950-2000s

ANERN

Mix of pro + user
content

Hours to days to
produce

Multi-device
distribution
Segmented approach
Responsive formats

2000s-2020s

S

AN

| AMeda
*

Al generated/assisted
content creation
Real-time & continous
Hyper-personalized
delivery

Audience of one
Liquid & interactive
formats

2020s-..



For Publishers the Shift
is no..Loﬁger ‘About
Digital Transformatlon but
The Transformatlon
of Digital:



New Creative
Dimensions

Al for everyone




- The big promise: anything can be generated

Writing with Al

Here is the continued text, following the formatting rules:

* News articles & updates

* Headlines & subheadings

* Social media posts & captions
* Newsletter content

« SEO descriptions

* Metadata

Interview transcriptions
Podcast scripts
Voice-over narration
News briefings & bulletins
Audio translations
Dubbing

o 1LONGVIDEO > 10 VIRAL SH

okzrs 2o

Powered by (3 OpenAl

v .S »

10x Faster 6x Reach 3x Monetization

Short-form news clips
B-roll footage
Animated infographics
News presenter avatars
Social media stories
Reels



The big disruption: anyone cando it

MIDJOURNEY FOR
BEGINNERS

ChatGPT

dummies

A Wiley Brand

USING Al TO MAKE MONEY A
COMPREHENSIVE GUIDE

Take a peek under
the ChatGPT hood

Initiate queries that produce
useful and accurate results
Explore how Al affects
-~~~ knowledge industries

Pam Baker

Author of Decsion Inteligence

BY JARRED DAVIS Foe Durmanies




=== The shrinking process

M

*Al trend
analysis
*Auto

scheduling
*Performance
prediction

*Data scraping
*Real-time
monitoring
*Instant
factcheck

*Al text
generation
*Auto
transcription
*Al
visuals/video

*Auto
grammar/style
*Instant
summaries
*Headline
generation

*Multi-
platform
publishing
*Auto desking
*Translated
editions

Engage

*Al chatbots
*Auto
moderation
*Live
analytics

Mm

*Al tagging
*Auto
enrichment
*Smart search




- Some early results

L 4

c tamedia SChibSted

'Mirror,
PR A transcription tool The speed of publishing
Th duction t f
loczr ;C;wlicl:elégrslrngso called JOJO has helped breaking news has
XNlreduced by 80% to dropped from 9 minutes

hours of journalists’ time

to just 90 seconds



- [Early signs of ROl in the media industry

ROI timeline for gen Al use cases®

. . . . B Seeing ROI now
. . . W Within the
7% 1% 13% 6%

next year

[ 1-3years

- 3-5 years

Tl E
11% 8% 7% 1£ED

5% 5% 5% 8% 3% 5% 6% 6%
Individual Digital Back office / Sales & Engineering / Customer & New products Production
productivity commerce business marketing developer field service & services processes

& enhanced processes productivity
experiences

* Media and entertainment organizations currently leveraging gen Al in production that are currently using or planning to use gen Al on use cases: Individual productivity: n=152, Digital commerce and enhanced
experiences: n=149, Back office / business processes: n=152, Sales and marketing: n=160, Engineering / developer productivity: n=152, Customer and field service: n=157, New Products and services: n=147,
Production processes: n=145



=== The promise of agentic Al

o HyperWrite Al Tools Agent | NEW Pricing Blog Help Sign up Dashboard

Your for

everyday tasks

Automate repetitive workflows with HyperWrite's Al Agent.
More than just another writing assistant, your Al can now
actively use your browser to complete tasks.




Real time and evolving

Biden's support in 2024 Democratic prmary polls cimbs to 75.9%

PRODUCTS

Al PLATFORM

PARTNERS

RESOURCES

Testa shares fal amid market
3l challenges

COMPANY

CAREERS

Dataminr Launches ReGenAl

Spotify launches its evolving playlist,
daylist, globally

Ivan Mehta / 3:00 AM PDT « September 4, 2024 E] Comment

my daylist

90s rave
rainforest late
night

daylist

bollywood bop
afternoon

Breakaway

e

w Electric Feeling

Playliat « made for Greg

© spotity

@

DOCCIEE



- [magined for you

[ 9:41

facebook
O Meta Al

Imagined for you

Mark Reyes
Meta - Oh- @

Blooming into the weekend with a little help from
my green friends. What's your favorite way to
unwind with nature? Share your plant parenting
tips and favorite species in the comments below!

T

hY
. Have you ever Nanted 1ive
‘ ndgic fills the air 7 Sadpe to se
— -

\ y,

Meta Imagined For You

Ideas for a birthday party for my daughter

Sure, | can help you with that. Can you tell mo what she is nterested in?

sha loves animais and we're thinking about something outdoors

Animal-themed Birthday Party Ideas

Under the Sea
A pacty with an under the sea theme s
perfoct for kids who love the ocean. You

Farm Animals

Dinosaurs

Adinasaur themed party is perfect for
lids who lowe dinosauss. You can
decorate with dinosaurs, fossils, and 3 v.

Unicorns

What should wo explore today?

‘can decorate with fish, seaweed, and sh..

Under the Sea

An under the sea themed party is perfect for kids
who love the ocean. You can decorate with fish,
seaweed, and shells, and serve food fike goldfish
crackers and Swedish Fish

Activities

Google Bespoke Ul

@u"

Questions

«  Pet the animals
*  Play in the sandhox
+ Hovea . aban'tea e
step by step instructions on how t >
Food
A 3 2
+ Comnot
*  Apple cider '

Generating Interface

Bespoke Ul

Chacoate Cupcabes with Vanila F1osting and Rainbow Sprinkes

Let the cupcakes cool in the

Thes Wil heip £ Cupcaie to beep ther
Lot b ot b g e @ e e
et ey oot

L N
o e

o




-== Reality Check -

Far from Perfect Uninspired | Noise & Misinfo



=== |[ncreasing noise puts pressure on trust

A.

+40%

DNR 2024

X

More than 40% of the population
(18+) is (a lot) concerned about
what is real or fake in terms of
online news.

2]
(X))

52%

DNR 2024

52% feel (very) uncomfortable
with news that is largely made by
artificial intelligence.

48%

Edelman 2024

48% say they do not trust media
to introduce Al innovation that is
safe, beneficial, accessible and
transparent.



=== |ncreasing ‘silent’ use

D 4
+50% 64°% 70%

Semrush State Semrush State Semrush State

of Al 2024 of Al 2024 of Al 2024
Employees using generative Al Employees presenting Al work as Employees without training in
at work without employer their own. ethical Al use.

permission.



-== Considering where to play

Autonomy

Automatisation

Status quo

Transformation

Optimalisation Hybride productions



-== Consciously say no

(] 404 Media is reported and written by humans for humans.

_ Sign up above for free access to this article.
Procreate

Al

our future!




Answering

Machines P

Competing with gatekeepers
& endless distribution.




-== [rom search to answering machines
Google (G) chatcpT

Top stories box m—— e : _— Integrates news into
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A growing market of new interfaces for news

Vance and Walz spar in
crucial VP debate

Operating System Layers
Microsoft Co-Pilot Daily

Join the Bet

Dohélld Tfumb Wins
2024 U.S. Presidential

Election, Secures
Second Term

la Harris White H

Smart News Aggeragator apps

Particle.News

%5 perplexity

Eric Schmidt's Al Combat
Drones
e

= Quest for the Top Talent

Ai Model Interfaces
Perplexity

X "J.l)(c‘! Alo

My name is Meta Al Think of me like an
assistant who's here to help you leam, plan, and
connect. | speak English, What can | help you

with today?
What's the news bot?

Hello! I've been waiting for you! | have the latest
news updates for you. Today's top stories
include:

1. Turkey's Election: Current President Recep
Tayyip Erdogan is facing a strong challenge
from opposition candidate Kemal
Kilicdaroglu in the presidential election, with
early results indicating a close race.

2. Ukraine-Russia Conflict: The International
Criminal Court has issued an arrest warrant
for Russian President Viadimir Putin,
accusing him of war crimes in Ukraine.

3. Al Regulation: The European Union has
reached a landmark deal to regulate Al,
including generative Al tools like myself, to
ensure safety and transparency.

4. Climate Change: A new report warns that
the world has only a few years to take
drastic action to limit global warming to
1.5°C above pre-industrial levels and avoid
catastrophic climate change.

5. Space Exploration: NASA's Artemis
program has successfully completed a

Social Media Al Chatbots
Meta Ai



- High-income, high engagement users

Highly-educated, high-income, leaders in their professions

Our Users (US)

High-signal queries; high engagement on follow-up questions

Our Queries (US)

Daily Queries per DAU Follow-up Questions

/5 46%

Undergraduate degree Graduate Degree

382% 45%

Desktop Mobile
Senior Leadership Position* § High-income white collar™ 05% 45%

30% 65%




-== The battle for the integration level

an
L: 8  Applevel Focused features
Browser level Web integration Browser content analysis

OS level Deepest integration  Device-wide access  Cross-app

Control increases with integration depth

Higher integration = greater user data access



- [Beyond the screen

October 1,2024

Introducing the Realtime API

Developers can now build fast speech-to-speech experiences into their applications

Open Al Realtime API

Ray-Ban Meta VW IDA Voice Assistant



== Opportunities of scale

Turn 1video into 20 videos
with Al

No more waiting weeks for creators to make videos.

Take 1source video from a partnered creator (that
was filmed perfectly) and instantly turn it into many
videos.

All videos are approved (or rejected) by creators prior to usage.

Watch how it works ©

icon

< Videos / Bloom Nutrition

Bloom Video (Final)
@missbotez

H

Bloom Video 2
@missbotez

Bloom Vid Script B
@missbotez

Bloom Vid Script B (2)
@miss botez



-= New horizons

CEEED) scurce S ENGUSH
3,463 words

DIARY OF A CEO talian 11 French = Spanish

with Steven Bartlett

1292 1143 1028
1 Lokalise Al

Spanl_Sh $ Lokalise Al

Haz tu pedido ahora

What's next?

£t Rephrase  — Shorten (@ Suggest variants

Microsoft ]gnite: Day 1 Keynote Voice translations are generated artificially £ Edit context
Event by Microsoft Cloud

Wed, Nov 15, 2023, 9:00 AM - 10:35 AM (your local time)

2,334 attendees

() Microsoft Cloud Spotify Voice Translation

Lokalise Al Translation



Reality Check

limitless
distribution

limitless

) limited
creation

attention




Capturing
Value

The art of the deal




-== The original power of the newsroom...

4

Traditional Newsroom Process

--------------------------------------------------------------------------------------------------

Data Cloud Source Edit Publish Interface Audience

|

>




IS shifting to the bookends

Shrinking Newsroom Process

J == 5y aaem §

® cohere @ OpenAl
Al Models
Data Cloud ANTHROP\C . Hugging Face Interface Audience
- o ; N
—— 00 Meta stability.ai o8
g & Q
Al21labs Inflection

B runway Grok [aﬂ] perp|e>(|ty 3 h\ Midjourney

“
”




Strong assets - weakly defended

Bad Bot v Good Bot v Human
Traffic 2023

32% 50.4%

Bad Bot Human

T s

MONDAY
November 26, 2012
Daily informational digest

BUSINESS - POLITICS - ECONOMICS  SCIENCE = ENGINEERING » MEDICINE

264/37

Today
28°F/ -2C 56% Fair

* INDUSTRY + ECOLOGY - TECHNOLOGY

_TOP NEW -
GLOBAL ECOLOGY: ‘;‘gg’lﬁg)sun
IT°S NOT TIME TO FALL BACK ~ SySiNESS

FINANCIAL
REPORTING NEWS

: Percentage
MM - 2N - == change from
— the previous
year
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-—= Deal structures

Baslic Deal Components

/

« Access to archives * Per-usefee « Display-based

« One time/annual fee - Citation-based «  Complex tracking

«  Volume/quality based * Usage tracking « Ad placement options
Additional Components

Q%{ Technology Access * l,g@\ Deeper Collaboration

Product Development

« Al-expertise & support « Brand attribution « Format development
« Dev tools & APl access * Premium links  Enhanced Ad targeting
« Enterprise accounts * Premium sourcing - Content & audience

insights



- Partnership dynamics

Limited number of major players able to negotiate:

« Direct partnerships

Tier 1. MQior « Custom integrations
Publ.iShers « Revenue share

« Visibility & onward journeys

Al Companies
Publishers with a specialized focus could leverage expertise: *
« Quality/focus based partnerships Ao I
Tier 2: Regional - Category specific conditions < )
& Niche Leaders « Limited revenue share NS I’ *

« Hybrid integrations

The majority of other/smaller publishers with ‘similar’ offer:

‘Take it or leave it" terms

Basic integration = open/closed % eeeeeeneeeseeesaeesaeeen g
Market places as intermediaries

Collective action needed for better conditions

Tier 3: Smaller
Publishers




- Reality Check

— Opportunity to'monetize o T
— archives in new ways i '}T
* — R e
B e Access to Al capabilities, .. .. - -7
B eaa=» ‘q!‘:-"»'f-.,‘--'
l-i] Prominence in > {0
> Al-powered search 'éA

Impact on labor

Short, uncertain &

" “assymetric deals with

monopoly parties

Loosing the direct
relationship with our
audiences



-== Considering where to play -

>
$ platform revenue
< . AlMedia
subs or ads

direct revenue

-

subs or ads

B

integrated

s |

articles

human

N

*§

+ generated

particles

.11_ own platform



=== Considering how to differentiate

Talent Community & Fans First Party Data
Live/Breaking
Innovation
i i Strategic
Direct Relations Community & A dvantagges
Relationship Curation
Editorial Voices
Strong IP
Authenticity g::;t;‘
Original Reporting
Values & Mission Archive
Bold Choices

Perspective



What's
Next?

Future Gazing




-—= Possible evolution

User-Centric Future

Adaptive Content **
Dynamic versioning *

Personalized

Al-powered Scale A

Endless variations
Optimized distribution

Distribution Strategy

Multi-Channel .1|1_
|

Fixed content
NOW Traditional publishing Multiple platforms

Single content —
Curated channels [

Channel-Centric

Fixed Content Liquid Content

Content Creation Model



Key uncertainties

Legal and
Copyright
Challenges

Economic
Viability

Evolution of
Al Models

Ethical and
Trust Issues

User Adoption
and
Engagement

Impact on
Employment
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--= Resources -

WAN-IFRA Knowledge

WAN-IFRA Knowledge Hub (Beta)

Explore presentations, recordings, strategies and insights
from news media experts

_— =1
o
ﬁl /@\

]
Reports Webinars

EXPLORE EXPLORE EXPLORE

Exclusive to WAN-IFRA Members
Sign up for your FREE Knowledge Hub account today!

Find the slide decks from
all the speakers as well
as transcripts and videos
from the event.
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